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Welcome to the
“Chamber Connection”
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EVENTS:

Saturday, April 2
WINs Women's Self Defense
Hibbing Elk’s Lodge

Tuesday, April 12
RYPs “Don’t Stress About it”
Amelia’s

April 13 & 14
Global Understanding Series
Focus on Canada
Hibbing Community College

fb

“Like” us on facebook. Also tell us
about your positive Hibbing
business experience on Facebook.
Search: Hibbing Area Chamber of
Commerce or go to
http://tinyurl.com/29uvhwy

Hibbing Area

‘hamber
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FOCUS ON CANADA Global Understanding Conference
Join us as we “Focus on Canada,” the third annual Global Understanding Series
conference aimed at introducing citizens and businesses to new cultural
opportunities on April 13-14, 2011 at Hibbing Community College. The
registration fee includes:
April 13, 5:30 PM
Reception at Hibbing Community College
Canadian Cuisine, Hors D’ Oeuvres
Performance by the Canada’s Musical Traditions in the HCC Theater 7:00 PM
April 14, 7:45-4:00 PM
Conference
e Keynote address: Graham Rush, Consul and Senior Trade
Commissioner, Canadian Consulate
¢ Panel Discussion and breakout sessions with experts from academia and
industry
e Canadian luncheon featuring guest chef, Todd Moxham. Lunch Bagpipe
and Drum performance by Peter Davis and the KBJR"S Barbara
Reyelts
¢ Contacts with representatives from Minnesota’'s Trade Office, the
Canadian Consulate and the US Department of Commerce.

Cost -$50.00 General Admission but check our out our discounted pricing!
Chamber members get in for $40 (you may belong to any northern MN chamber)
Students and Educators $25

To register or for more registration information go to :
www.hibbing.edu/focusoncanada/registration or call 218-262-7270
To view the agenda go to www.hibbing.edu/focusoncanada/agenda

<
understanding .

series


http://tinyurl.com/29uvhwy

NEWS Briefs -

Businesses emerge slowly from recession
Grow Minnesota! assistance most important to Hibbing Area companies

Minnesota’s economy is stronger than a year ago, but businesses are still feeling the effects of the recession, according to the
annual report of Grow Minnesotal!.

At the same time, companies remain aggressive in exploring products and markets. The companies realizing the greatest success
appear to be those expanding in international markets.

Grow Minnesotal, a distinctive program of the Minnesota Chamber of Commerce, focuses on retaining and creating jobs. The
Hibbing Area Chamber of Commerce is among the 55 local chambers of commerce or private-sector economic development
organizations that partner with the Minnesota Chamber. Volunteers statewide conducted nearly 850 one-on-one conversations
with owners and/or top-level managers

The report represents findings from the program year that concluded in the fall of 2010. Grow Minnesotal is in its eighth year.

“The recession cast a long shadow,” said Bill Blazar, Minnesota Chamber senior vice president of public affairs and business
development. “There’s still a real reluctance to add bricks and mortar as well as employees. The findings underscore the need to
check in regularly with businesses and provide day-to-day assistance in solving a variety of business problems. That remains the
strength of our program.”

" The statewide findings coincide largely with what we are seeing as well, said Lory Fedo, President of the Hibbing Area Chamber
of Commerce. The Hibbing Area Chamber visited 20 businesses in 2010 and over 120 the last couple of years.

Fedo pointed out that though many businesses have struggled, there have also been bright spots. Hibbing was highlighted in the
Grow Minnesota Annual Report for the work that was done to assist Detroit Diesel Remanufacturing, DMR Electronics expand.

According to the report, "The Hibbing Area Chamber, along with the Minnesota Department of Employment and Economic
Development, the Hibbing Economic Development Authority and the IRRRB took quick action and combined their resources to
successfully put together an incentive package to support the expansion. The Expansion will increase DMR's employment to
more than 100 employees. "

Across the state sales and profitability lag from the height of the economic boom in 2006-2007, Blazar said. Noteworthy,
however, the biggest changes recorded were in the percentages of businesses reporting sales and profitability improving from
“decreasing” to “stable” in the past two years.

Companies are working hard to produce and introduce new goods and services to new markets, the report noted. About 60
percent reported that they will introduce a new product or service in the next two years.

“While significant, that’s down from 66 percent during the boom years,” Blazar said. “This is of particular concern in Minnesota
where the development and growth of the economy depends on the start-up, initial success and continuous evolution of
Minnesota businesses.”

Full domestic economic recovery is not expected until 2014, at the earliest. International markets appear to be on an accelerated
path and that’s recognized by Minnesota businesses. “More companies are saying that international markets are their fastest
growing source of customers. As they add these customers, that means more jobs for Minnesotans,” Blazar said.

Business assistance remains the core of Grow Minnesota!, Blazar said. That’s most evident during the challenging economy, but
make no mistake, businesses need help navigating state and local government requirements and resources in both good times
and bad. The program helped 108 businesses directly last year, affecting nearly 1,300 jobs. Historical patterns show that, whether
the economy is good or bad, one of eight visits results in a request for some type of assistance. To that end, BusinessConnection —
the 24/7 online portal — is a most important resource. Businesses can access it at www.mnbizconnect.com.

The 2010 annual report of Grow Minnesota! can be found at www.growminnesota.com/annual report.
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March 28, 2011

Dear Chamber Member,

Security State Bank would like to take this opportunity to invite you to attend its presentation of
Profit Mastery: Practical Tools for Control, Survival and Success, the nationally acclaimed seminar
for business owners and managers,

This practical, "hands on" seminar deals with action steps for improving profitability and efficiency to
keep your business strong and competitive.

Hundreds of business owners and managers like you have attended this dynamic two-day presentation.
| have attended as well -- and agree that it provides invaluable management tools in a working
format. The seminar answers key business questions such as:

How can | get more useful information out of my financial statements? How can | use them to
manage more effectively?

How can | manage growth (or recession)? How much can | afford to grow in good times? How can |
survive bad times?

If | need financing, exactly what does my banker expect of me? How can | make sure the bank
understands my business!

We want you to be among the first to know about this upcoming session. Enrollment in the seminar is
limited to 45 to facilitate casework and discussion on a personal basis.

The enclesed brochure provides complete details about the seminar, The session will be conducted
here in Hibbing on May 10" & 11'", Please call me at (218) 263-2224 for more information about this
important management program. We want to help you get and keep that competitive edge for
success!

Yours truly,

/r'.i;:_ s _::.?‘»;,__,—- -
Mark T. Gardeski
Vice President

Because we feel so strongly about the value of this presentation, Security State Bank will refund
your money if, after attending, you feel this seminar was nat worth your time!

PO, Box 279, Hibbing, Minnesota 55746 Phone: (218) 263-8855 Fax: (218) 263-2243
FDIC Eijuanl Cippartiaminy Empdoyer :
e
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PROFITG,

MASTERY

“Profit Mastery:
Practical Tools for Control,
Survival, and Success”

May 10-11, 2011
Park Hotel
1402 East Howard 5t.
Hibbing, MM

Day 1
Registration 5

Continental Breakfast
7:30-Bam
Session
Bam-5pm
{Lursch included)
Reception
5-Gpm

Day 2 |
Session
Bam-dpm
(Continental Breakfast,
Lumeh imcluded)

Dress comfortably &
bring a calculater,

Seminar Outline

INTRODUCTIHOMN

The Entreprendur

Managemant Styfes

Commaon Busingss Probloma
Managing Cycles More Effickently

MONITORING FINANCIAL POSITION
uUnderstanding Income Statarment
The Robes of a Balance Sheet
Financial Ratios & Efficioncy
Financial Cause & Effect

Case Study & Practical Application

CAUSE & EFFECT: RDADMAR TO A BIGGER
BOTTOM LINE

lttantifylng Financlal Distress

Seeing the Symptom

Identifying the Cause of the Probilem
Prescribing a Cure

Improwving Cash Flaw and Profitability

PLANNING AND MANAGING LONG-TERM
GROWTH

Role of Balance Sheot

Oparating Leversge

The Coit of Grawth

Planning Successful Growth

Case Study & Practical Application

PROFIT PLANMING AND CASH FLOW ANALYSIS
Developing @ Profit Flan & Budget

Identifying Key Patterns of Cash Flow
Developing Seasanal Cash Budgets

Cash Forecasting & a Tool

Funding Seatonalilong-Term Grawah

INCOBME STATEMENT: DREAX-EVEN ANALYSIS
Managing Income Statemant

Undgrstanding Coat Behavior

Contribution Margom

Apglying Break-Even in Your Business

Case Study and Applicatian

DEALING WITH BANKS AND FUNDING
Understanding Loan Approval

What Bankers Look Fos

Putting a Package Togethet

SUMMARY, CONCLUSIONS, AND EVALUATIONS

Who Should Attend?

Business Owners, Key Managers,
Entreprencurs, Business Advisors,
and others whose decisions have an
mpact on your company’s financial
performance,

Our Profit Mastery program is designed
1o enhance the financial management
skills of all business people,

About the Presenter

Steve LeFever - part comedian,

part financial manager, former

commercial banker, current

entrepranaur and world-cliss

presenter Steve drives home

his message with a no-
nonsense, lavgh-out-loud approsch that
makes him the top-rated presenter at
virtually every conference he attends. Driving
financial discipline and Initiating change in
diverse types of organizations can be a big
challenge — and [n this area, Stewsr LeFover
can do it like no one else,

About Security State Bank

bt |,|r|t,I State Bank has been serving our
friends and neighbors in Hikbing, MM sinoe
19111

We are a progressive locally-owned
community bank dedicated to providing you
with a wide range of products and services
ta meet your changing financial needs.

When you partner with Security State Bank,
wie provide far more than loan and doposit
services. Wa pravids tound buginess advice
to fuel your success,

PRESENTS
Profit Mastery:
Practical Tools for
Control, Survival,
and Success

May 10-11, 2011
Park Hotel
Hibbing, MN

PROFIT ¢
MASTERY"

“The participant feedback from our customers, |
prospects, and CPAs In attendance has been
nothing short af everahelming. | do not think
that | have ever seen a seminar generate a
more positive set of participant evaluations.™

- John Trial, 5r. Vice President, Commercial
Banking, Compass Bank

=Stowe LeFever iz one of the best speakers | have
ever seen, and the best by far on this topic |
recammend you run ... don't walk, 1o sign up for
this cutstanding program.™

Larry Castidhe Vistage Chair & Cope Aweard
i

vy

“profit Mastery: Practical Tools for
Control, Survival, and Success™ qualifies
for 16 hours of CPE credits.

P

LI

o T ad
Statemaint! Butingss Resouron Senvices, inc is rogisterod
with the Natiansl fAssoostion of Stats Bosrds of
Agcountancy (MASBA) & & ipondor of continl
professional sducation on the Natenal Regstry of
OPE sponsocrs, MASEA 1D #1025320. State boards af
accountancy have final authority on the scceplance of
Imtfividial courses for CPE oredit. Complaints regarding
regintered spensars may be addressed to the Natsonasl
Reglstry of CPE spanior, 150 Fouwth Avenue Mosth,
Lapite OO, Mashville, TH 37210-2417

MNAST2A
Fih P T D

Tax Relund: Tax dedwctions may be spplicabis fout
Al mxpansesr of continuing Mmanagemsent education
undettaken 1o makntain  andd mgrave professkonal
kit

Cancellations: Cancallatiaons made loss than 7 waorking
days prior. to the teminar are subject 10 a $50
cancoblation tes.

Questions? Contact Security State Bank
by phone at (218) 263-2224 or email at
mgardeski@sshiubbing. com.

send reglstration with payment to:

Mark Gardeski, Vice President
Security State Bank

701 East Howard 5t.

PO, Box 279

Hibhing, MM 55746

»

Registration Form

Profit Mastery: Practical Tools for
Control, Survival, and Success
. L4055

s o norcon
L G T porson

R n_gr_izg hu hday 1, 2011
Registration includes: 400-page
Participant’s Guide workbook, additional
materials, two continental breakfasts, two
lunches

gd access

it
judes uniim sity
; n also inc e
ratio st FI"U H95mﬂ:“ allowing
24/7i365 12~

ancial
online ?'rﬂ days-
you to e

krowledde

el
fresh ar res®
you'll lear? oW

wiaw the
er mr-_ﬁﬂ wo

Yo may pay by cash or check
Security State Bank)

{payable to

Mame

Company

Aclcress

City

State, Jip

Phone

Ermail

“The Profit Mastery program is the best | have |
ever seen al developing a commaon vision
betwesen bankers, accountants, and basiness
owners. Your program cearly resonates wiith
both business ownars/managars and financlal
professionals, and we sre enthusiastic a
building our business Banking strateqgy anound
Profit Mastory.®

- Gary Conatser. SVE Denali State Bank
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Chamber ConNectioN-----------=sseeemmmmmeeeee e

Thursday, May19, 2011
Chamber 430 pm—7:30 pm
e
Showcase

Join the Northland Chambers, 70 Chamber member trade
booths from across the region & hundreds of business contacts
all under one roof!

m 3 ?ﬁ'ﬁ%ﬁﬂ; = Hermantown Areq
Carlon s b e

unimess forword, B G Mapkdy Area
Cloguet Area
Chamber of Commeree  Chambor of Commernce CHA MBER
OF COMMERCE f
TH! Hinckley
i}'?\?.-':l-‘i";

N

L

Ll Chambef
Showcase your business to the Northland!

A business showcase and networking extravaganza where you

can:

« Pass out promotional products, business cards and informational packets

$275 affords you this unique marketing opportunity

Call or email to reserve your table for 2011 Direct all payments to
] Duluth Area Cham mmerce

Want to attend? The cost is $3.00 if you pre-register or $5.00 at the door.

For more information or to pre-register for this event, visit
http://tinyurl.com/62u5ugj
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an easy way to drive business.

For more information, call

Greg Lee at 218-262-7112

All of M3 serving you~

Commercial Vehicle
Financing with Unlimited Financing

The next time your business is in need of a new (or used)
commercial vehicle, consider U.S. Bank Business Equipment
Financing. Unlike other commercial finance programs, we do
not believe in mileage allowances and have no additional fees
for excess miles. In addition, we offer 100% financing. Now that's

Benefits of
Equipment

100% Financing

New or Used Equipment
Four-hour Cradit Decisions
Next Day Funding Available
Potential Tax Savings

Unlimited Miles for
Commarcial Vehicles

\/
[Ebank

o ey et el Sreneing prodkets could imgae ther apezif

Inriis o

s
ficia . Maimdss FOIC

usbhank.com
et B ol il approval. Apglicalen-only proces legeh B hoor credl dec 1oty apply I liliorol dociamedaion i rnduired P - dry fneding sesilatie with jicpss decurmenbalion
% D [ min [paipermant Finsncs Geoii, i nol ofwering gl iax, scoounting © s Ciztdormes are snooraged ko oot with Bl b and sctountieg sdvison for n clew sncisisnding
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U.S. Bank
Business Equipment Financing

Application

Business Information

Are vou a U3 Bank Customer? Checlcall thacapply ] Personal Cheeling [ Business Checking [ Business Loans ] Other

Bunness Legal Mame Federal Tax ID

DRA (I =ny) Promary Contesi Title

Phone Fax E-mnil Address
Street Addnecs Matling Addrecs Caty, State Zip

Dt Bueness Sinred Wity Uinder Clornerd Owmerdup Matun: of Bunness
Prusary Bank Pl # Checkmng Adotant 2
Uiber LoanLease (company) Acoouni ¥ FPhone & Conlact Name
Caomanients

Exquipment Description Estimated Equipment Cost Expected Delivery Dot Exquipmesnt Type (Mew ar Llied)
Vendor Mame Yendor Coniscd Vendor PFhone #

Vendor Addrecs Vendor Criy, Siate Lap

Principal Information

'Pdne]pu] Mame 1) :'-'n'r:mr:l.' Tl Hoame Addres City, Stade ?.1|1 Dhade of Birih
Bhone & Pereeni Llfl-:l'\r'-']".‘.l'l.hlp Boeinl Beconty # S:i!_,gn:lnn'

Principal Mame (2} Principal Thile Home Address Ciity, Bisle Zap Diaie of Binh
Phone # Percent of Ownitrship Batial Betanty # Signature

For Office Use Onl
Barker g Lo Frafermad I GALEET Phone: 218-262-71112 Branch® 208

Banker Preferred ID Phone Brunch #

Eich il dgaing a prncipal cerfiSicn thill the inlermation provided is ot ohd sompiete. Exchirdividugd spring a4 priscipid isherisn lode o iny ofher |endisg sooe Lo ol iin | pooses wpart thit will b cnpotny il kit
notonly w e evibuison mdor extens on of The busnes: coedln requensd, bar 5o for parposss of revising e socours, mcrsiing coadit Ene, iy collscrion scron on the 3 ccount and o any ot agkimne pepode ociriad with te socomm
14 peiadl Chigomeri) Rarfer dutkosta binie fride pedersnces srd Biancial ingitsonst te o ght %o sl e irlorr fon 1o i TMPOKTIUNT MEW CLISTOMME, INFORMATION: 1o help e gowsmeem Sghi fhe fosding of inmerism s money
Lrenfesimgy nrriwitien Fodm] i rogmre s Srumed ol immivesi o i chtan, westy e rocant lssrtfyieg infrem rmen on seer cnrserers. The persel dam reguemsd abeoos will il w i (et saek paren sgreeg ooy appbie s ‘We may alss ask far
copban.of drivens’ Uramass or othar bss Hying documess. Ny prowiding e whi o lephons mamber for 3 oallaler phans or sl wird s devkes, oo me sprady conmading w rcebving commuslonlons oy s mmbar  brclrding bt noe Hmhad 1o
prrmcendied o ekl o] voice memage cilli eat measiges ol sall muads by i dtskemas welephime S4E rg ayger o D18 Bunk snd i ol lines s agmts T eapmen conamst spplisi o rach rnch iebs phors i ) yos provids e now
o [ e Tarrs ind pérmins Fack calls Tegandisgg of der perpone

H Thaek ol for yoter bugars cradt spplicofion W wdl] redverit comefiddy sl g huck b yo promgely [ yor prlicetion Ter horinm condit i desind, yres bovs the sight % 5 eeinm ctitemt of s
apacilly peiaosd for thisf dmd il T obticss ik dilemes), plessa wrdle b6 il 1300 Baagy Fack De 5 P, MM 35108 s, 6} & pa oo dils thil pou ware sol Bad of pir docison. Wi well send po § witlen dileser of O raisons o e
demlal wishda 30 dayu of your pequai for e s HOTICE: The Fedal Equal Credh Opparnalay A problfids asdba fom dacidnnizg onde Vads sd ae, coler, mliglon. madond ergin, e murtl nous age (peovided tae apptlcam la
o wagua ty 4o st the biding comst), bemie 2] orpart o e appdicsst's inome dsdver bom sy pablic niomes frogrim; or banse the ipebust b i gt Sith sl 1ey cight ender e Conpterrs Cradt Pasicton Adl The Sxderd
ipency thi saminisies oor comyilmoe with this lre L6 the OCC Conomer Aukiirsce Croap, 101 Mokimey St Sce 3450, Eoagon, T TR0,

All of M3 serving you® Fax Application to 800-621-3213 @ ban k :
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Chamber CONNECHION-======nnnmmmmmeee oo

WELCOME NEW CHAMBER MEMBERS

Project Care Free Clinic
3112 6™ Avenue East - Hibbing, MN 55746
218-263-8549

Range Reliable Agency
131 8™ Street South -Virginia, MN 55792
218-749-8340

Country Kitchen
2520 East Beltline - Hibbing, MN 55746
218-262-CKCK (2525)

Town & Country Electric
1116 8" Street South - Virginia, MN 55792
218-741-4618

Lily Lane Embroidery
2205 111" Avenue East Hibbing, MN 55746
218-263-9049

" TR O mm s Em o Em o Em o Em o Em D Em o Em o oEm o oEm o Em

Save the Date!

GOLF OUTING

Monday,
August 1, 2011

For cart or golf reservations:
Contact Nancy Byrd at
hibbecolc@hibbing.org or 262-3895

For hole sponsarship information:
Contact Jennie Damjanovich at
Jennie@hibbing.org or 262-3895

¥

\ ;fa\m-
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NEW BUSINESS
Country Kitchen
2520 East Beltline e Hibbing, MN 55746

Brenda Fagan, Ambassador/Range Center; Kristina
Menard, Ambassador/Advantage Billing Concepts;
Mary Bischoff, Ambassador/Hibbing Daily Tribune;
Marlene Larson, General Manager; Sandra Menard,
Ambassador/O D C; Keny Adams, Owner; Alicia Fink,
Supervisor; Linda Perpich, Ambassador/ American
Bank; Carla Arens, Supervisor; Donna Carlson,
Assistant Manager; Lori Fedo, President/CEO Hibbing
Chamber

O Mpl = o S0 o
2 ). G 3 JNLE

BusinessConnection Gl

Your connection to business answers.

BusinessConnection, available at www.mnbizconnect.com

or by calling 1-888-MINN-BIZ, is a free service for Minnesota
businesses to help solve and research business-related
problems. BusinessConnection offers all of the state’s public
and private business-assistance resources in one convenient
location. It is a service of Grow Minnesota! and sponsored
by the Minnesota Chamber of Commerce and the
Department of Employment and Economic Development.
Our local partner is the Hibbing Area Chamber of
Commerce. It supports the service in the Hibbing Area.




ARTS & CRAFT
VENDORS WANTED!!!

f you are interested in being an
rts & Crafts vendor, please contact
the Hibbing Area Chamber at
218-262-3895 or
hibbcofc@hibbing.org

<~ CLIFFS

Cliffs Natural Resources Inc is an international mining company, the largest producer of iron ore pellets
in North America, and a major supplier of metallurgical coal to the global steelmaking industry. We
operate six iron ore mines in Michigan, Minnesota and Eastern Canada, and three coking coal mines in
West Virginia and Alabama, as well as interests in Australia and Brazil. With over 160 years of

innovation in the mining industry, we continue to execute a strategy designed to achieve scale and
focus on serving the world's largest and fastest growing steel markets,

Minnesota Operations

Hibbing Taconite Northshore Mining United Taconite

www.cliffsnaturalresources.com
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...making connections

Don’t Stress About 1t!

From work to home. we all have
stress that can impact our lives.
Amy Donnan. MA, LP. who is a
psychologist dedicated to emotional
healing. guidance and mastery. will
provide tips to help alleviate stress
during a Range Young Professionals
luncheon event.

When: April 12
g Time: Noon
4 Where:
Amelia’s, Hibbing
Cost:
$10 for members
$15 for non-members

RSVP h‘ A ]l‘l] 6: 2{52
SPONSORS

893 or hibbcofci@hibbing.org

Adyantage I

Hibbing Ama
hamb t"!fI'

range young professionals
-.Making connections

The next RYP Meeting will be

range young professionals

Wil

(O

Upcoming RYP events:

Speed
Networking

Fiesta
Thursday, May 5th
The Brick Yard
5:00 Social/6:00 Start

Average Joes
Golf Outing

May 19th
Hibbing Muni Golf Course

Wednesday, April 20, 2011
12:00 Noon @ Sammy’s
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The Hibbing Area Chamber's
Women’s Innovative Network

Invites you to attend

Wednesday, May 18, 2011 ¢

5:00 PM Cocktails/Hors D‘Muurﬁ?
6:00 PM Showing

Paulucci Space Thf.ul:re .

$15 membersy 48
$ 20 non-memberfl

Fie o

'f-.. =i -

e

Have a little fun@ilipit! W,
Woman fashions ke tall
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Government Affairs ---------mmmmmmmemmmm e

Spotlight on Government Redesign
By David C. Olson, President MN Chamber of Commerce

Minnesotans face mutual challenges as we climb out of a recession that has taken a toll on both
the private and public sectors. Conducting business as usual just doesn’t cut it. Business and
government alike must explore all measures and take bold action to deliver quality products and
services to our customers at lower cost.

In that pursuit, the Minnesota Chamber of Commerce and its local partners are engaging business leaders and citizens to
redesign government services. We're grateful to the Bush Foundation that contributed money to this effort. The
findings, to date, of these five studies were reported at the annual meeting of the Minnesota Chamber of Commerce
Executives (MCCE) There is reason for optimism.

Chambers of commerce at Brainerd Lakes, Staples Motley Area and Long Prairie Area are working with Crow Wing and
Todd counties to study the case management for individuals who access a variety of county departments; the goal is to
streamline the process and make these people less reliant on public services. The Owatonna Area Chamber is working
with its city to use the LEAN process to evaluate operations; the first department being reviewed is parks and recreation.

Rochester Area Chamber is working with its city to develop a more customer-focused approach for review and approval
of various development requirements. The Austin Area Chamber studied public safety dispatch with the city of Austin
and Mower County. And a group of Twin Cities chambers is working with the Metropolitan Council to identify
efficiencies in transit operations.

Some of these projects are still in progress, and others have issued final recommendations. Among the common themes
that have emerged:

¢ Improving service to customers should be at the forefront of any effort to consolidate and/or streamline operations.

¢ Don’t expect an immediate return on the bottom line; real savings are long term.

¢ Enacting change requires engaging ideas that focus on the outcomes. Do not pander to the vested interests of
stakeholders; there can be no sacred cows.

¢ The private sector must demand change and be ready to jump in with its resources.

Hardly a week passes that headlines don’t announce another initiative on government collaboration. Otter Tail County’s
director of solid waste also oversees programs in Wadena and Todd counties. Austin and Albert Lea are exploring
sharing the services of a finance director. Rice County officials are charting a course to change the way the county does
business. And Rep. Paul Marquart, DFL-Dilworth, said he would first consider redesign to ease the state’s expected
budget deficit. He suggested that some agencies, like law enforcement, don’t need to be restricted by county
boundaries.

Changing demographics are driving the delivery of government services. An aging population is demanding more public
services, especially in health care. At the same time, a shrinking workforce is contributing fewer tax dollars to support
these services. And the reality of a world economy means services must be delivered at the same or lower per-unit
price.

We also recognize that many local governments — no matter how well intentioned — are hamstrung in efforts to change
operations. Myriad state mandates hinder their flexibility and ability to carve new paths. That’s why chambers of
commerce are working with local governments and legislators to review and eliminate the costliest and most
cumbersome of mandates.

The Minnesota Chamber believes the state budget can be balanced by using the revenues we know will be available for
the next biennium. Budget reform and service redesign must be part of the final puzzle. We stand ready to assist
policy-makers at all levels of government to identify the most pressing problems and then fund those programs that
deliver the greatest value and best outcomes.

For more information, visit the Web at www.mnchamber.com.
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http://www.mnchamber.com/
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Upcoming Events & Meetings----------------==mmmmmmmmememmmeeeo oo O

April 2011
WIN’s Women’s Self Defense Workshop 02 10:00 AM, Hibbing Elk’s
Board’s Executive Committee Meeting 04 12:00 Noon, US Bank Boardroom
Leadership Committee Meeting 05 8:00 AM, Sportsmen’s
Tour Spain Committee Meeting 05 10:00 AM Chamber office
Board of Directors Meeting 11 11:30 AM, TBD
RYP’s Don’t Stress About it lunch 12 12:00 Noon, Amelia’s
Women'’s Innovative Network Meeting 12 4:00 PM, Zimmy'’s
Global Understand Focus on Canada Reception 13 5:30 PM, Hibbing Community College
Commercial Weatherization Meeting 13 8:30 AM, Chamber office
Global Understand Focus on Canada Conference 14 8:00 AM, Hibbing Community College
Government Affairs 18 12:00 Noon, Country Kitchen
Ambassadors Meeting 19 12:00 Noon, Amelia’s
Range Young Professionals 20 12:00 Noon, Sammy'’s
BR & E Meeting 21 7:45 AM, Chamber office
Girl’s Night Out Committee meeting 28 4:00 PM Zimmy's

------------------------------------------------------- Your 2011 Chamber Leaders

Chair of the Board Scott Allison Minnesota Twist Drill
First Vice Chair Rally Hess Hibbing Taconite
Treasurer Mark Gardeski Security State Bank

Past Chair of the Board Kelle Degnan Edward Jones Investments
Deb Boardman
Danette Brandstrom

Joan Cotton

Chris Bergum
Kelly Bougalis
Roberta Collins

Triumph Twist Drill
Hibbing Plumbing
Advantage Billing

Fairview Range
Fairview UMCM
1st Realty Rangewide

Rachel Delich-Sullivan
Brian Grzybowski
Greg Lee

Wanda Moeller
Shelley Robinson
Kathy Salmi

PROFESSIONAL STAFF

President, CEO
Lory Fedo
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Shaun Germolus
Jason Janisch

Prebich Law Office
Prodigy Real Estate

US Bank Bill Lowry
Hibbing Daily Tribune Camille Nasi
Range Center Jeremy Rodorigo
Delta Air Lines Bill Thurman

Office Manager/Accountant
Nancy Byrd

|\WE'REOREANDMORE.

Range Regional Airport
Jasper Engineering
Max Gray Construction
Liguor Cabinet

Wells Fargo

Mesaba Heating

Projects Manager
Jennie Damjanovich



